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The Carroll County Board of Supervisors held a Budget Work session on April 
19, 2021 in the Board Meeting Room of the Carroll County Governmental Center. 
 
Members Present:    
   Rex L. Hill 
   Dr. Tom Littrell  
   Phillip McCraw 
   Robbie McCraw 
   Tracy Moore 
   Joe Webb 
    
Others:  Michael Watson 
   Crystal Adams 
   Justin Martin 
 
 
Dr. Littrell called the meeting out of recess. 
 
Dr. Mark Burnette told that they have some challenges this year due to COVID.  
We finally have the kids back in school.  The state provided a 5% increase for 
SOQ positions and they increased the school counselor positions.  We are also 
looking at a minimum wage increase.  There is an increase in special needs.  We 
have been very fortunate with the last round of COVID funds that we are going to 
be able to replace all of the boilers.  We are also going to use some for roof 
replacements and windows.  We haven’t gotten the application yet, but we are 
going to have a little over $6 million that we can utilize for construction.  I have 
asked the State department to give us preliminary authorization about using 
those funds.  Right now it is a competitive time finding a architect or anything.  
We put an RFP out and I would like to use that to go ahead and do some things 
at the High School; an auxiliary gym, some additional classrooms and bathrooms 
and work towards connecting the two buildings together.  Right now that is 
probably not possible, but it is a good start.  The numbers are pretty much 
reflective of last year and the only thing we ask is for $680,000 to buy buses and 
an architectural study and that was basically the money that came off the debt 
service last year.  There is an increase in state funding to support those SOQ 
positions and there is some learning loss money in there.  There is additional 
money for Va PreK and the enrollment loss money.  We lobbied hard for that 
money because enrollment loss really hurt us this year.  If you have any 
questions, I can do that now or you can give me a call.   
 
Ms. Quesenberry told we are going to receive some learning loss money in June 
and that will be for expanded summer school.  We will need to carry that over so 
we can make payments in July.   
 
Dr. Burnette told that we have more enrolled for summer school than ever.  The 
kids really need it.  The online learning sounds good but when it comes down to it 
there is nothing better than face to face instruction.   
 
Mr. Hill told it works good as long as the teacher is standing behind the stool.   
 
Dr. Littrell asked what SOQ stands for. 
 
Dr. Burnette replied Standards of Quality.  It is typically your classroom teachers 
and administrators.  You are allotted a certain number of SOQ positions each 
year and most of the time they don’t amount to what you need.  There are some 
guidance counselor positions in there.  The 5% raise has to be distributed over a 
biennium.  They did not get any last year, we put it off.  We appreciate the money 
you gave us to buy PPE and to provide our staff with hazardous pay.   
 
Ms. Quesenberry told we are continuing to spend money on PPE and extra 
cleaning supplies.   
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Dr. Burnette told they have respirators for anyone who sprays.  We have been 
spraying playground equipment as well.  We have added another guidance 
counselor position.  The guidelines have changed, and you have to have one 
counselor for every 300 students.   
 
Mr. Webb said that he keeps up with sports and noticed that they dropped us 
down to Region 3 because we have a lot less students.  How many do you have 
graduating this year. 
 
Dr. Burnette replied, around 240.  It is the smallest class we have had. 
 
Mr. Webb asked what the future looks like. 
 
Dr. Burnette told it is increasing some.  We are going to be seeing about 250-260 
kids per class.  We don’t know what kindergarten numbers look like yet but we 
figure they will increase just because some held back this year.   
 
Mr. Webb stated, so this budget you presented is higher than last year. 
 
Dr. Burnette replied yes. 
 
Mr. Webb told we are having less and less students every year, I do not 
understand.   
 
Dr. Burnette told there is a lot more services we have to provide.  There is a lot of 
things that fall into that.  Just because you lose a few kids doesn’t mean you can 
reduce the number of teachers.  I may lose 50 kids, but it is not all at one school.  
We reduced 20 some positions last year. 
 
Ms. Quesenberry told every child has a Chromebook.  The cost of those has 
almost doubled.  We have spent a tremendous amount of IT for that, and we 
have provided hotspots to those who do not have internet. 
 
Dr. Littrell asked if the increase is offset by reduction of debt service. 
 
Dr. Burnette replied yes. 
 
Dr. Littrell asked who paid the debt service this past year. 
 
Dr. Burnette replied you all did.  There is about $30,000 difference.  In the 
$680,000 that will be for the construction study and 7 school buses.  On normal 
instruction, we are asking for a flat budget.  Most of it is for buses and the 
$250,000 for the study that was asked for several years ago. 
 
Ms. Quesenberry told they were fortunate to receive the Detroit Diesel grant 
which allows $20,000 off of each of the 7 buses if we were to purchase them. 
 
Mr. Moore asked how many we got last year. 
 
Dr. Burnette replied seven. 
 
Ms. Quesenberry told you helped us with 6 and then we had COVID money that 
provided 2.   
 
Dr. Burnette told that would make 15 today.  We were behind the eight ball for a 
while. 
 
Mr. Moore asked if there is a rebate. 
 
Dr. Burnette replied yes.  We have to take an old motor and drill a hole through it 
so it can not be used again.  It is part of the Clean Air Act.   
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Mr. Phillip McCraw asked about the change in numbers. 
 
Dr. Burnette told that is the enrollment loss funds. This is a one time fund where 
we lost students because of COVID.   
 
Ms. Quesenberry told you will see a reduction of aide.  They are holding you 
harmless for the students we lost.  Also, we were able to feed all of our students 
this year for free and that runs out at the end of the school year.  It will be hard 
for parents after they have been used to not paying for lunch.  They are 
supplementing you to get rid of the reduced lunch. 
 
Mr. Moore asked if the service would be provided during the summer. 
 
Ms. Quesenberry told all of the elementary schools will be open for food service 
during June.  If you are not in summer school, we are looking at having one day 
to come pick up meals.  That was a great service that we were able to provide.   
 
Mr. Watson told last Friday the budget committee went through and pulled out 
some items to try to get to that number.  The revenue was sent out and it is tight.  
We are off $259,411 and that is without affecting health insurance.  That is 
funding at the current rate of $653.  Each department was discussed, and 
reductions were noted.  The budget does have 3% across the board with 
Constitutionals with 5% minimum.  With the changes that have been made we 
are $211,304 short.  We did pass out a sheet on Anthem rates.  Our current rates 
and enrollment are we pay $653 per employee.  The rate went up 12.3%.  The 
top numbers are what it would cost with the increase.  All options were discussed 
including the survey results.  We can do any other change you would like to see.   
 
Mr. Moore thanked everyone for allowing him to work on the budget committee.  I 
want to give my statement on it.  My recommendation would be, starting with 
insurance, if we go to the one on the back it puts a little more on the employee 
but what hurts us is the family insurance plan.  If you have a good family 
insurance plan then the employee is more vested.  I worked here and you didn’t 
work for the pay, you work for the benefits.  We pulled $3 million out and the 
school comes with $2.2 million over what they got last year.  They have to give a 
little bit.  One thing that got me tonight was I asked how many buses they got and 
we helped with 6 but they were able to get 2 more.  That is why I have such a 
hard time cutting the county and giving to the school.  The buses have already 
been ordered, am I correct in saying that. 
 
Mr. Watson replied they had to order them in order to get the discount.   
 
Mr. Moore stated to me that means they know we are going to do it.  That is just 
my 2 cents worth.  $3 million has been taken from our county and the school 
budget is $2.2 over what they got last year with less students.   
 
Mr. Robbie McCraw asked what the revenue on the Farmers Market last year. 
 
Mr. Watson replied we dropped it quite a bit.  We went through line item by line 
item.  I was educated because there were things I will call prior year reserves 
that was used just to balance it.  It had $450,000 budgeted and we have put 
$300,000 as revenue.  You were not receiving that much so we pulled it out.   
 
Mr. Robbie McCraw told we discussed in PSA about things having to pay for 
themselves.  What do we need to do to get the Farmers Market, it needs to be 
ran more like a business. 
 
Mr. Watson replied, I think part of it and its just my opinion.  It has been talked 
about selling it, I do feel like it is an asset.  I didn’t realize that many people used 
it.  I wonder if a set rate is the best way to do it without having some flexibility 
based on the year.  You might have one year that cabbage is a good grower and 
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corn is way down.  I would be afraid to say without dipping into it deeper.  I think 
the people that are there do a great job, Kevin does an excellent job. 
 
Mr. Robbie McCraw told it is a huge asset to the County.  Kevin and them do a 
great job but we need to find the place where we need to be.  Maybe Kevin 
needs to come up with some numbers.  He is a smart man, and he has been 
doing this a long time, I feel like he can give us some ideas of things that can be 
done.  I will go ahead and say, I really like what Tracy just said.  
 
Mr. Phillip McCraw told the list of Carroll producers is 26.  The county is putting a 
lot of money in per person, taxpayer’s money.   
 
Mr. Martin told the revenues were around $263,000 in 2019 and right at 
$300,000 in 2020.   
 
Mr. Phillip McCraw told the farmers have land use tax, no tax on farm machinery 
and they can take a little expense off their tax where the regular homeowner 
can’t.  Patrick and Grayson don’t have the advantage of land use and they are 
still farming. I am not against the farmer. 
 
Mr. Watson told if you count the $300,000 revenue it costs the taxpayers about 
$275,000 a year.  In 2020 they increased the rates.   
 
Mr. Hill told he was looking at one in South Carolina and they charge different 
fees for different things.  There are people that are using in that are not from 
Carroll County and they should be charged differently.   
 
Mr. Watson told that would be something to look at. 
 
Mr. Webb told you are talking about taxpayers’ dollars subsidizing the Farmers 
Market, do they not subsidize the Airport. 
 
Mr. Watson replied it is subsidized as most things.  The Airport is regional so 
what we give is the same thing as Galax and Grayson.  Unfortunately taxpayers 
dollars subsidize Fire and Rescue,Police. 
 
Mr. Webb asked if it doesn’t subsidize Crossroads and BRCEDA. 
 
Mr. Watson responded on Crossroads it is $25,000 to operate the facility.  On 
VIAA, we are paying for a service.  We do subsidize a lot of things from the 
Library to Workforce Development. 
 
Mr. Webb told the reason I brought this up is because in Laurel Fork a lot of the 
people that you see us that Farmers Market and they depend on it.  You start 
messing with that and it is not going to be good.  I have done had too many 
phone calls.   
 
Mr. Phillip McCraw asked how many Pipers Gap do you see on there.  They are 
basically from Laurel Fork, we have a few from Fancy Gap.  They have listed 
producers but I don’t think any of them are using it. 
 
Mr. Webb told we subsidize everything in this county and I don’t know why you 
want to start picking on the Farmers Market.   
 
Mr. Moore told I think a lot of these people from out of state use it and pick our 
local stuff up and take it north.  I think a lot are also dropping off stuff for the food 
banks.   
 
Mr. Watson told that is where you get into those judgement calls.  If a person 
comes in and is buying local produce that is a benefit to the county.  When we 
talk about subsidizing, County government won’t exist without subsidizing things.  
You can’t run a Sheriff’s Office without subsidizing in some way.   
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Dr. Littrell asked if this is just informational or do we need to take action. 
 
Mr. Watson replied I would like to balance this and move to advertisement.  The 
School will present at May 10th and it would be nice if we can come to an idea on 
the $203,000.   
 
Mr. Moore asked when enrollment for insurance is.   
 
Mr. Watson replied we have to have it done by May 1st.   
 
Dr. Littrell asked if we had our own insurance policy. 
 
Mr. Watson responded yes; it is based on our experience factors.  The School 
Systems rate is higher than ours.   
 
Dr. Littrell asked if Mr. Hill had any comments regarding the budget. 
 
Mr. Hill replied, I want the budget to come out equal.  Our anticipated revenue 
needs to meet our expenditures.  I assume that we are close to having our 12% 
for our Fund Balance.  We should also have 2.5% of the total budget for grants 
and things like that.  That comes out to about $1.6 million and we are not 
touching that.  We had 2 years to do that and we are in our 4th year.  We just 
changed our collection date on taxes, so we gained $7 million and we don’t want 
to touch that.   
 
Mr. Moore told also our employees took a major hit last year all the way through. 
 
Mr. Hill replied as we go forwards, if we have increases like the 3% increase, we 
need to add that to the tax rate.  We did it backwards this time.  You can guess 
that it is going to be a 2.5 or 3% increase and operating cost will increase.  We 
are not bringing in that revenue this coming year. 
 
Mr. Webb asked if you are saying we need $11 million in the bank.   
 
Mr. Hill replied we won’t have that much.  
 
Mr. Webb responded March 2021, cash in bank $21,748,000.  Don’t tell me we 
won’t have it, right there is the Treasurers Report.    
 
Mr. Hill replied, take $7 million out and take out $4 million per month for the rest 
of the year. 
 
Mr. Webb responded, $4 million a month, that is 2 months.  We have taxes 
coming in June. 
 
Mr. Phillip McCraw stated that the school hasn’t came out either.   
 
Mr. Hill told there is an extra million that we haven’t paid and another million for 
debt service that hasn’t come out yet.  There is almost $4 million.   
 
Mr. Webb replied, you have $7 million coming in June.   
 
Mr. Hill responded that just carries us for the rest of the year.  
 
Mr. Webb stated you have $7 more million coming in December.   
 
Mr. Hill stated it is kind of like this, I ask my wife for a new boat and she says we 
haven’t paid for the old one yet.  I am all for cutting our tax rate, but you have to 
look and see what our expenditures are going to be.  We have added positions 
from last year that were cut, where is that money coming from.   
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Mr. Webb stated, Mr. Chairman, I need to leave.   
 
Mr. Robbie McCraw asked if the change in the personal property, is that just 
changing the collection rate.  Why is that off $350,000.   
 
Mr. Watson told I think it is based on past history.  It looks like part of it was 
moved down, instead of having $200,000 in delinquent it went to $490,000.  You 
have about $60,000 decrease.   
 
Mr. Martin told for 2020 it was $3.8.  We tried to go back 3 years.   
 
Mr. Hill asked if anyone has looked at the Financial Forecast.  It was based on 
$.73.   
 
Mr. Watson told we really need to look at the health insurance.  The rest we can 
put off. 
 
Dr. Littrell told that he is confused as to which rates we are looking at. 
 
Mr. Watson told that first is to fund it the same, there would be no change in the 
budget.  It does increase the cost for every employee.  The 2nd one is funding at 
$736 per employee.  That is about what the current employee pays.  We sent out 
a survey regarding the option on the back to see how many people we would 
have.   
 
Dr. Littrell asked which one is in the current budget. 
 
Mr. Watson replied, the first one with zero increase to the County.   
 
Mr. Robbie McCraw asked if the best option for the employee is the one of the 
back. 
 
Ms. Adams replied, most employees.   
 
Mr. Watson replied for dual and family, but it is not the best choice for single. 
 
Mr. Robbie McCraw told if we half that with the School System that would take 
care of our issue.   
 
Mr. Watson replied yes. 
 
Mr. Robbie McCraw told I feel like we should work toward splitting this with the 
school.  It will be fair to everybody.  As far as the insurance, I don’t know what is 
best.   
 
Mr. Hill asked if you are looking at taking that out of operations or CIP.   
 
Mr. Robbie McCraw replied whichever, I just think that is what we need to do. 
 
Mr. Moore asked how many is on the family plan. 
 
Mr. Watson replied 7.  Out of that 7 I am one and I am going off.  When I get 
married, I will go to single.  It will go up to 15.   
 
Mr. Robbie McCraw asked how many that leaves taking out of single.  Are they 
the ones moving up? 
 
Mr. Watson replied all but about 3.   
 
Mr. Moore told I know some of these on family are in the Sheriffs Office or 
Commonwealth.  If you go with any of those, say the 2nd one that is $16,000 a 
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year and they might not be making that much.  It is just tough.  Mike has come to 
up about every meeting with no body is applying. 
 
Dr. Littrell asked if on the 1000 preventative we put it to zero, what would it be. 
 
Mr. Watson replied there are 43 in the 1000 deductible.  It would be 
approximately a $51,000 change. The increase in salaries was based on a 
minimum of $1200 or 3% whichever was higher.  They are getting raises and you 
are taking some of that back for health insurance.   
 
Mr. Moore asked if the $51,000 for the preventative to be zero. 
 
Mr. Watson told it is $51,000 to go to zero.  It will be around that number 
somewhere.   
 
Mr. Robbie McCraw told it you take half from the schools that will still cover it. 
 
Mr. Watson told you will be really close.   
 
Dr. Littrell told Mike would like to have direction on insurance tonight.   
 
Mr. Moore made a motion, seconded by Mr. Robbie McCraw to go with the 
insurance option on the back of hand out and to change the 1000 Preventative to 
zero. 
 
Mr. Hill told this is not included in the budget, correct. 
 
Mr. Watson replied no, we would need to balance it.    

Roll call vote was as follows: 

AYES:  Rex Hill   Phillip McCraw 
  Robbie McCraw  Tom Littrell 
  Tracy Moore    
   
NAYS: None 
 
ABSENT: Joe Webb 
  
ADJOURNMENT 
 
Mr. Robbie McCraw made a motion, seconded by Mr. Moore to adjourn. 

 Roll call vote was as follows: 

AYES:  Rex Hill   Phillip McCraw 
  Robbie McCraw  Tom Littrell 
  Tracy Moore    
   
NAYS: None 
 
ABSENT: Joe Webb 
 
 
 
 
 
 
 
 
_____________________________________ 
Chairman 
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